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1

Overview

On the first page include the following information:
Producer name:

Groupe Savoie Inc.

Producer location:

251 Route 180
Saint-Quentin, N.B. Canada
E8A 1W4
47.47900 latitude -67.35344 longitude

Geographic position:
Primary contact:

Danny Perron
danny.perron@groupesavoie.com
(506) 235-1067

Company website:

www.groupesavoie.com

Date report finalised:

March 2017

Close of last CB audit:

TBD

Name of CB:

SCS Global Services.

Translations from English: No
SBP Standard(s) used:

Standard 2 version 1.0, Standard 4 version 1.0, Standard 5
version 1.0.

Weblink to Standard(s) used:
http://www.sustainablebiomasspartnership.org/documents
SBP Endorsed Regional Risk Assessment:
Weblink to SBE on Company website:

not applicable

not applicable
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Indicate how the current evaluation fits within the cycle of Supply Base
Evaluations
Main (Initial)
Evaluation

First
Surveillance

Second
Surveillance

Third
Surveillance

Fourth
Surveillance

X

☐

☐

☐

☐
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2

Description of the Supply Base

2.1

General description

Groupe Savoie Inc. manufactures industrial wood pellets for export to European power
utilities and residential wood pellets for domestic markets. Feedstock for the pellet mill is
composed mainly of primary feedstock from the province of New-Brunswick. To a lesser
extent, feedstock is sourced from south-eastern Québec, Ontario, Nova Scotia and Prince
Edward Island in Canada and the New England states of Maine, Connecticut, Vermont,
New Hampshire, New Jersey, New York, Massachusetts and Pennsylvania.
Table 1. Summary of the origin of sawlogs and biomass for Groupe Savoie’s SaintQuentin production facilities.

Groupe Savoie’s sawmill residuals (sawdust, shavings and bark) and forest operation
residuals (branches and tops) are the primary feedstock for the Saint-Quentin Wood Pellet
Plant.
2.2

Actions taken to promote certification amongst feedstock supplier

Groupe Savoie have been certified to the SFI Fiber Sourcing standard since 2004, and
manage a chain of custody management system certified to the PEFC ST2002:2013
standard.
Groupe Savoie promotes certification through their participation in the SFI Maritime
Implementation Committee. Furthermore, procurement personnel proceed to send
documentation promoting certification to non-certified suppliers. Wood producer training,
endorsed by the Maritime SFI Implementation Committee is provided to promote the use
of Qualified Logging Professionals.
2.3

Final harvest sampling programme

As part of their legal obligation in the context of their forest management agreement and in
respect to the Crown Lands and Forest Act, the licensees implement a harvest monitoring
process. Each block will undergo final cut inspection to ensure adequate implementation
of the forest management plan, as well as compliance to applicable legal requirements.
The regional marketing boards complete surveys on a random selection of private
woodlots chosen by the Maritime SFI Implementation Committee (MARSIC) on an annual
SBP Framework Supply Base Report: Template for BPs v1.2
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basis. These surveys are compiled by MARSIC and available as an annual report. The
New Brunswick Department of Energy and Resource Development (NB ERD) is
responsible for monitoring and enforcing activities on Crown lands, all of which are FMcertified.
Private producers of primary raw materials are classified under the Forest Products
Marketing Boards for those operating in the Province of New Brunswick and under forestry
syndicates for those operating in the Province of Quebec. To ensure sound management
of private woodlots, Groupe Savoie conducts field visits on private woodlots and provides
training to producers to ensure sustainable forest management. In the case of a field visit
where Groupe Savoie is aware of illegal activities at the level of a private producer or of
potentially conflicting wood source such as trespassing or theft, Groupe Savoie undertakes
to refuse the latter's raw material as stipulated in the procurement policy.
2.4

Flow diagram of feedstock inputs showing feedstock type [optional]

2.5

Quantification of the Supply Base

Supply Base
New Brunswick
Forests cover more than 83% or 6 million hectares of the province’s 7 million hectares of
land.1 The Acadian forest region covers most of the province. This forest region is
characterized by softwood and hardwood tree species, including red spruce, balsam fir,
black spruce, yellow birch, eastern white pine, eastern white-cedar, eastern hemlock and
sugar maple. Primary commercial species in New Brunswick include spruce, fir, pine,
maple, birch, poplar and cedar. The remaining 17% is made up of agricultural land and
urban areas.
Forest ownership in the province is 51% Crown Lands, 29% private woodlots, 18%
Industrial Freehold, and 2% Federal Lands.

1

http://www.sfmcanada.org/images/Publications/EN/New_Brunswick_info_Provinces_and_territories_EN.pdf
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Forest Governance
Public Lands
The Crown Lands and Forests Act is the legal foundation of public (Crown) forest
management in New Brunswick. It was proclaimed in 1982 and is administered by the
Department of Energy and Resource Development (ERD). The Act divides New
Brunswick’s Crown land into 9 timber licenses. Each Crown timber license is leased
through a 25-year forest management agreement to a large forest-based company called
a licensee. The New Brunswick government sets management objectives and licensees
manage the Crown licenses under the administration of the DNR.
Each of the 6 Licenses also has an assigned number of sub-licensees. Many sublicensees operate small sawmills. Groupe Savoie is a sub-licensee on licenses 1, 3, 8 and
9. New Brunswick has several long-established federal and provincial parks and protected
areas. In addition, Protected Natural Areas (PNA) have been established in New
Brunswick since 2003. PNAs cover 4.8% of Crown land or a total area of 157,373 ha.
Compliance assessment, enforcement and penalties:
Operational standards, policies and guidelines for forest management on Crown lands are
established by the provincial government. Crown land forest operations are assessed for
compliance to standards with a combination of monitoring and compliance audits. The
ERD also evaluates Licensee forest management performance at five-year intervals.
Compliance assessment is the responsibility of ERD’s Forest Management Branch and
Regional Offices. The ERD uses a Forest Operations Compliance Audit system as defined
under the Crown Lands and Forests Act to ensure Crown land forest operations meet
standards. The audit system provides for monetary penalties where non-conformance to
standards occurs, public reporting of audit results and compliance action plans as the
primary means to facilitate continual improvement of Licensee operating practices. Each
Licensee is audited twice annually. A new results-based strategy is in the process of
being implemented. Licensees are to be held accountable to achieve clear, forest- wide
objectives and Government will assess their performance by examining the outcomes of
Licensee management and harvest and silviculture practices.
There are several Crown land operational aspects that are not currently covered by the
audit system. In these cases, Regional resource officers monitor operations and apply
monetary violation penalties under a defined penalty schedule.
Enforcement is the responsibility of ERD’s Enforcement Section and Regional Offices.
Conservation Officers enforce the forestry/Crown land related legislation and have powers
to issue a warning, to issue a ticket, lay an information (prosecution through the court) or
write a Ministerial Order for violations under the Crown Lands and Forest Act. These
violations may relate to wood theft, illegal occupation, dumping garbage on Crown land
and a variety of other violations. Fines can range from $140 - $20,500. With respect to
Ministerial Orders, the violators may be required to rectify the problem and may be
charged for not following the order in addition to any potential violation.
SBP Framework Supply Base Report: Template for BPs v1.2
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Private Lands
Private land in New Brunswick falls into 2 categories:
• Industrial Freehold, which is private land owned by forestry companies,
representing 18% of the landbase; and
• Private Woodlots, representing 29% of the landbase.
Industrial Freehold is managed on a commercial scale and most companies have had their
lands certified by one of the recognized third-party sustainable forest management (SFM)
certification programs.
Private lands must conform to the Clean Water Act. Under the Crown Lands and Forests
Act, the ERD Minister has from time to time requested summary details of the
management strategy for Industrial Freehold forest operations.
Private woodlots in New Brunswick are held by more than 40,000 separate owners. They
are free to manage their woodlots as they deem appropriate and must only conform to the
Clean Water Act.
All feedstock originating from private sources in New Brunswick is monitored through 1 of
7 regional marketing boards. The marketing boards provide forest management
assistance to private woodlot owners such as calculating timber inventory, harvesting
layout, management plan development and programs that encourage the improved
management of woodlots. Private woodlot owners operating under regional marketing
boards can also obtain annual subsidies for silviculture programs.
All timber that is transported within New Brunswick, whether from Crown or private lands,
requires a Transportation Certificate (TC). Under legislation, Crown and private woodlot
TC’s are subject to audits by ERD and the New Brunswick Forest Products Commission.
The Commission is an independent body that oversees the marketing relationships
involving the forest industries (pulp mills and sawmills), Forest Products Marketing Boards
(private woodlot owners and producers) and the provincial government.
All forest management on private land must comply with the Clean Water Act. The Forest
Products Act established the Forest Products Commission and governs the powers, duties
and activities of the Commission including the oversight and general supervision of the
Forest Products Marketing Boards. The underlying objective of both the Forest Products
Act and the Natural Products Act (with respect to farm products of the forest) is the control
and regulation of primary forest products coming from private woodlots in New Brunswick.
Forest Certification
New Brunswick requires that Crown forest lands managed by Timber Licensees be
certified under one of the following third-party forest certification systems:
• Sustainable Forestry Initiative (SFI),
• Canadian Standards Association (CSA) or
• Forest Stewardship Council (FSC).
SBP Framework Supply Base Report: Template for BPs v1.2
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At present, all Crown lands managed by Licensees are certified under the SFI forest
management standard. Industrial freehold lands controlled or harvested by the Licensees
are also certified under SFI. In total 4.2 million ha are certified to the SFI standard in New
Brunswick, while 244 ha of privately owned woodlots are certified to the FSC standard.
The provincial government sets the annual allowable cut (AAC) for both Crown and private
woodlots based on ongoing research on forest inventory. Data obtained from aerial
photography analysis and ground sample plots chart the province’s timber growth and
yield and are updated on an annual cycle using a computerized geographical information
system.
Forestry is New Brunswick’s largest industry. In 2012, New Brunswick’s largest forest
product export markets were the United States (77%), India (6%), China (6%), Turkey
(3%) and Thailand (3%). Total forest product export sales in 2012 were $1.4 billion.2
Quebec
In terms of area, 92% of Québec’s forests are under public ownership. Québec’s forests
extend over seven degrees of latitude and three major bioclimatic zones, each with its own
highly specific characteristics. These three major zones, with their principal forest species,
are the boreal forest (black spruce, balsam fir and white birch), the mixed forest (yellow
birch and balsam fir), and the hardwood forest (sugar maple and yellow birch).
Forest tenure is regulated by the Sustainable Forest Development Act (LADF). Before the
LADF came into effect in 2013, forest management planning on public lands was the
responsibility of the forest industry. Since then, the management of Crown forests has
been undertaken by the Ministry of Forests, Wildlife and Parks (Ministère des Forêts, de la
Faune et des Parcs), including strategic planning, operational monitoring, wood allocations
and measurements. The LADF introduces a new forest regime designed to:
•
•
•
•
•

ensure integrated, regionalized management of land and resources, focusing on
clear, consistent objectives;
share responsibilities with regional communities, Aboriginal communities and land
users;
implement ecosystem-based management;
ensure that work carried out in the public forests is monitored and controlled;
regulate the sale of wood on a free market and provide supplies for wood
processing mills; and regulate forest protection activities.

This shift in responsibility allows the Ministry to guide and oversee an integrated and
regionalized approach to sustainable forest management planning. Tactical plans (PAFIT)
are completed every five years and capture goals and strategies for sustainable forest
management, while operational plans (PAFIO) set out the forest operation zones, and are
more dynamic, allowing for continual integration of new operations. Planning is guided by
the Forest Planning Manual, developed by the MFFP, and as required by the Sustainable
2

http://www.sfmcanada.org/images/Publications/EN/New_Brunswick_info_Provinces_and_territories_EN.pdf
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Forest Development Act. Operational and tactical plans are subject to consultation with the
public, Aboriginal communities, and other stakeholders.

The Sustainable Forest Development Act (LADF) (2010, amended 2013) explicitly
describes the use of ecosystem-based management to ensure the preservation of the
biodiversity and viability of ecosystems by reducing the differences between developed
and natural forests. This approach is seen as one that maintains healthy forests, that is,
forests that will be more resilient to climate change, invasive species, and pest and
pathogenic outbreaks. Included is the consideration of natural disturbance regimes when
planning forest management and calculating allowable cuts.
There are four types of harvest permits in Quebec:
•

GA – Procurement Guarantees (Garantie d’approvisionnement) -The LADF allows GA
holders to purchase annually a volume of timber from public forests in one or more
regions, and this, in order to supply wood processing facilities. This is a form of timber
allocation. The GA provides the annual volume of timber by species or group of
species, which can be purchased annually by the beneficiary from each of the regions
covered by the guarantee.

•

PRAU – Under paragraph 6.1 of Article 73 of the Sustainable Forest Development Act
(LADTF), the permit to harvest timber to supply a wood processing plant (Permis de
récolte aux fins d’approvisionner une usine de transformation de bois) (PRAU) are
currently applied mainly to First Nation communities. The holder of a PRAU is allowed
to harvest wood on public lands. PRAU can be provided to persons that do not own or
operate wood transformation facilities. Currently, 14 PRAU are granted 10 of which are
granted to indigenous communities, 3 to local municipalities and one (1) to a private
company.

•

BMMB - The government also implemented a process that allows the sale of standing
timber (stumpage) called the BMMB3. The BMMB was created to establish a free
market of timber from public forests, in order to encourage innovation, efficiency and
competitiveness of enterprises, but also promote the harvest as well as the optimal
transformation of the resource. The BMMB is an integral part of the revised forest
management regime in Quebec. Any person can purchase stumpage by participating
in the auction. Wood is then sold to production facilities. The auction process allows
25% of timber from public forests for current forestry stakeholders and new
entrepreneurs.

•

EABF – Forestry biomass agreement (Entente d’attribution de biomasse forestière) This permit allows the permit owner to annually harvest a volume of forest biomass
with the intent of reducing the use of heating oil. This program was terminated in 2013.
Permits were attributed for 5 year periods. Some permits may still be valid.

3

https://bmmb.gouv.qc.ca/a-propos/organisation/
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There are currently two certification standards used in the province of Quebec, the Forest
Stewardship Council (FSC), and the Sustainable Forestry Initiative (SFI). At the end
of 2014, there were a total 38,4 million hectares certified (private and public)4, of which
there were 25,5 million hectares were certified to the FSC standard and 18.2 million
hectares certified to the SFI standard. Some forests are certified to more than one
standard. Most certified forests are on public lands. Approximately 90% of the forest area
is third-party certified in Québec.
Private woodlots contribute about 20% of wood supplies in Québec. The Federation of
Forest Producers of Québec (Fédération des producteurs forestiers du Québec, FPFQ) is
the provincial organization that promotes the interests of the 130,000 private woodlot
owners, which includes 35,000 forest producers. There are 13 regional syndicates that
were formed to help with the protection and enhancement of Quebec's private forests and
for the orderly marketing of timber from these areas. The MFFP offers technical &
financial support to assist privately owned woodlots with sustainable management;
however, only certified private woodlots have access to government programs. In
Quebec, private forests are considered to be agricultural product and are governed by the
Act Respecting the Marketing of Agricultural, Food, and Fish Products along with the
Sustainable Forest Development Act. Most municipalities have by‐laws to restrict/regulate
cutting of trees to limit the size of cut blocks and to protect riparian zones and sensitive
environments. Permits for logging on private lands are required in all municipalities. The
Civil Code of Quebec provides recourse for logging performed on private property without
the consent of the landowner.
Groupe Savoie Inc purchases sawlogs and lumber from Québec. Secondary feedstock
will be sent to the pellet mill. Groupe Savoie also purchases mill residue from mills in
Québec which is sent directly to the pellet mill.
Nova Scotia
The province of Nova Scotia has a total landbase of 5,527,360 ha, of which 4,275,000 ha
is forested. Nova Scotia’s forests contain 35% hardwood species and 65% softwood
species by standing volume. Part of the Acadian Forest Region, common species include
spruce, balsam fir, white pine, maple and birch. Fifty-three percent of forest land in Nova
Scotia is privately owned and forty-seven percent is owned by the provincial or federal
government5.
Nova Scotia’s largest forest product export markets are the United States (54%), the
European Union (16%), Turkey (7%), India (6%) and China (5%). Total forest product
export sales in 2012 were $384 Million6. About half of Nova Scotia’s harvesting is for pulp
and paper production, although significant amounts of lumber are also manufactured. The

4

https://www.mffp.gouv.qc.ca/publications/enligne/forets/criteres‐
indicateurs/5/537/impression.asp
5
6

http://www.sfmcanada.org/images/Publications/EN/Nova_Scotia_info_Provinces_and_territories_EN.pdf
http://www.statcan.gc.ca/tables-tableaux/sum-som/l01/cst01/demo02a-eng.htm
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United States and the rest of Canada are the primary market destinations for solid wood,
pulp and paper products.
The Nova Scotia Forests Act was implemented to develop a healthy productive forest
capable of yielding high volumes of high quality product and is directed towards both
private woodlot owners and Crown lands in the province. There are four forms of authority
used in the Crown Lands Act; a letter of authority, a permit, a license and a forest
utilization license agreement. The first two are often used for small sales. The latter are
used with mill operators and producers of goods that may be exported.
Individuals and businesses who acquire primary forest products for processing into
secondary products, export, sale as firewood, or production of energy must be included in
the Buyers Registry. Any person who buys more than 5,000 cubic metres/year of privately
sourced wood for manufacturing or export must provide for silviculture treatments. These
treatments must adhere to the amounts specified in the Regulations or the buyer must
make a payment to a special fund. Failure to do so would be an offence under this Act.
The enforcement division of NSDNR completes regular visits to areas being harvested on
both Crown and private lands to ensure that both the Forests Act and the Crown Lands Act
are being followed. The provincial government is currently implementing an increased level
of silviculture programs to ensure the continued sustainability of forestlands in Nova
Scotia.
Nova Scotia's Code of Forest Practice provides the guidelines for sustainable forest
management which are mandatory on Crown lands (administered by NSDNR), and
encouraged on private woodlots in Nova Scotia. A large part of the code is implemented
through various provincial and federal legislation and regulations. The Forests Act and the
Crown Lands Act is enforced by the NSDNR.
Most of the primary wood products supplied to industry in Nova Scotia are from privately
owned woodlots. The provincial government implements and develops forest management
programs to encourage and assist private woodlot owners to manage their land more
effectively. This is done by providing training programs and financial incentives such as the
Sustainable Forestry Fund to encourage the sustainable use of private woodlots. The
registry of buyers provides reliable data to help understand the demand and estimate
sustainable harvest levels, as well as aiding in the long-term management of Nova Scotia
forests. An annual report is released by the Registry of Buyers which outlines the volumes
of wood harvested throughout the province.
Groupe Savoie operate a sawmill in Nova Scotia. Lumber from the sawmill can be
processed in Saint-Quentin. The shavings and sawdust from these boards are sent to the
pellet mill as secondary feedstock.
Prince Edward Island
Located on the east coast of Canada in the Gulf of St Lawrence, Prince Edward Island
(PEI) is Canada's smallest province, with a total area of 568,600 ha, of which 250,000 ha
is forested. PEI's forest belongs to the Acadian Forest region of Canada. The most
SBP Framework Supply Base Report: Template for BPs v1.2
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common coniferous species include black spruce, white spruce, balsam fir and eastern
larch with lesser amounts of white pine, red pine, eastern hemlock, eastern white cedar
and other conifer species. The primary deciduous species are red maple, trembling aspen
and white birch with sugar maple, red oak, beech, white ash and yellow birch accounting
for most of the remainder.
Only 13% of PEI’s forest is publicly owned. The Province does not allocate long term
timber rights for public lands. Instead, all forest products are offered for sale by public
tender. The winning bidder only acquires rights to the stumpage for the specified site and
all property rights and ownership remains with the Province.
Most of PEI’s commercial softwood is sold to mills in the provinces of New Brunswick and
Nova Scotia, with only small volumes processed in-province. The primary market for
hardwood species is the domestic fuelwood sector. The Island’s value-added wood
industry exports to markets around the globe, but the softwood and hardwood volume is
small. In 2012, PEI’s largest forest product export markets were the United States (89%),
Japan (4%) and Saudi Arabia (3%).7
Groupe Savoie’s sawmill in Nova Scotia can procure sawlogs from PEI. As explained
previously, lumber from the sawmill can be processed in Saint-Quentin. The shavings and
sawdust from these boards is sent to the pellet mill in Saint-Quentin as secondary
feedstock.
Ontario
Forests cover 71,100,000 ha. Public lands cover 63,846,325 ha (90%) and private lands
cover 7,224,445 ha (10%).
The province of Ontario is in the central portion of Canada and to the south, includes the
Canadian portion of the Great Lakes. To the north, Ontario extends into the Arctic along
the coastline of Hudson’s Bay and James Bay.8
Four major forest regions are represented in Ontario:
The Hudson Bay Lowlands is an expanse of wetlands with an area of 25.8 million
hectares. Productive forest cover is less than 17 percent, and is typified by stunted
tamarack (also known as larch) and black spruce growing along riverbanks and
other well-drained areas.
The Boreal Forest occupies an area of 49.8 million hectares of the province. Black
spruce comprises 50 percent of all tree species in the Boreal Forest by growing
stock volume. Other boreal species include trembling aspen, white birch, jack pine
and balsam fir.

7
8

http://www.sfmcanada.org/images/Publications/EN/PEI_info_Provinces_and_territories_EN.pdf
http://www.sfmcanada.org/images/Publications/EN/ontario_info_Provinces_and_territories_EN.pdf
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The Great Lakes - St. Lawrence Forest region represents 25 percent of Ontario’s
actively managed public forest. Sugar maple, white pine, red pine, eastern white
cedar, hemlock, tamarack, black spruce, white spruce, red oak, white oak, red
maple, basswood, ash, poplar, yellow birch, and white birch are all present in this
zone.
The Deciduous Forest is in the southern-most part of Ontario. This region is home
to more than 25 percent of Canada’s population, yet it covers less than one percent
of the country’s land mass.
Forest governance
Public lands
Ontario’s Crown forests are managed by companies or individuals that hold one of two
types of licences - Sustainable Forest Licences (SFL) or Forest Resource Licences (FRL).
Among other requirements, a SFL requires the licensee to prepare forest management
plans following the direction of the Forest Management Planning Manual which is
regulated under the Crown Forest Sustainability Act (CFSA). The licensee is responsible
for implementing forest management plans by carrying out access, harvest, renewal and
maintenance activities. The SFL holder must follow the rules and guidelines set by the
Ontario Ministry of Natural Resources (MNR) to ensure sustainable forest management.
Forest resource licenses may be issued on areas overlapping with an SFL. FRL holders
follow the forest management plans developed by the SFL holder and approved by the
MNR and must operate to ensure the long-term health of the forest.
The SFL holder remains responsible for all aspects of planning and reforestation. The
protected area system in Ontario consists of over 600 protected areas, including provincial
parks, conservation reserves, national parks, and wilderness areas. These areas comprise
about 9.7% of the province, at present. All aspects of provincial park and protected area
planning and management are carried out by the Ontario government agency called
Ontario Parks.
The MNR is responsible for protecting and managing public (Crown) forest lands and
resources in a sustainable manner for a wide range of values for both present and future
generations. This commitment is the foundation of Ontario’s forest policy and law, which is
outlined in the Policy Framework for Sustainable Forests, defined in the Crown Forest
Sustainability Act (CFSA), and implemented through the other policy instruments.
Collectively these instruments comprise the forest policy and legal framework for the
stewardship of Ontario’s Crown lands. The policy and legal framework was subjected to a
rigorous Environmental Assessment process, which also imposes conditions on the
conduct of forest management of Crown lands in Ontario.
Policy instruments comprise what is referred to as Ontario’s forest policy and legal
framework for the stewardship of Crown forest lands. Collectively, these documents
enable the MNR to:
• administer and regulate sustainable forest management planning and practices on
Crown land through arrangements with its business partners;
SBP Framework Supply Base Report: Template for BPs v1.2
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•
•

•

organize and manage the various policy directions written down in each document;
ensure that policy directions are implemented through an array of programs and
applied at appropriate geographic scales and/or MNR administrative levels across
the province to meet the needs of a broad base of business partners and clients on
both Crown and private forest lands; and
provide a solid foundation for sharing forest stewardship responsibilities with others
through a variety of supportive arrangements on both Crown and private lands.

Private lands
Forest management on private land is not heavily regulated by the Government of Ontario.
In some municipalities, municipal governments have passed tree cutting bylaws which
may influence the harvest of timber on private lands. Otherwise, forest management is a
voluntary activity on private land. To encourage good forest management, the Ontario
government provides tax incentives to landowners who develop and commit to implement
forest management plans. In Ontario, theft of timber from private lands is a civil matter that
is addressed by local police authorities and the legal system. To help prevent theft, all
timber transport trucks carrying wood are required to carry a bill of lading that indicates the
origin of the load of timber. In addition, all mill facilities are required to document the
volume and origin of wood as it enters the facility for processing. The MNR has authority to
verify the origin of all timber during transportation or at the mill yard.
Provincial interest in forest stewardship on private lands is not administered to the same
extent as forest stewardship on Crown lands. In Ontario, a growing number of private
forest landowners are adopting sustainable forest management practices with
encouragement and support from public agencies such as:
• Ministry of Natural Resources;
• Ministry of Municipal Affairs and Housing;
• Municipalities; and
• various non-government organizations such as local woodlot owners associations
and the private sector.
Together, they work through a variety of cooperative and related efforts and incentives.
The various types of cooperative and related efforts available for private forest landowners
include information, education and skills training opportunities through complementary
programs and incentives for promoting healthy forest ecosystems. In addition, the Ontario
government provides legislative support tools to assist with private land stewardship,
protecting woodlands and trees in rural and urban areas, balancing land use decisions in
designated conservation landscapes and establishing conservation easements. MNR
promotes healthy forest ecosystems on privately-owned forest lands through tax incentive
programs for qualified landowners.
Groupe Savoie purchase lumber from a broker. This broker procures from Ontario
sawmills. The lumber is processed by Groupe Savoie in Saint-Quentin. The shavings and
sawdust from this process is sent to the pellet mill in Saint-Quentin as secondary
feedstock.
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Maine
Maine contains more than 17.5 million acres (7 million hectares) of forestland, comprising
89% of total land area – the highest of any US state. Commercial timberland make up
97% of total forested area, and forested acreage has been quite stable since 1960.
Maine’s forested landscape is considered part of the broader Acadian Forest, including
other parts of northern New England. Hardwood-dominated types comprise about 42% of
the forests and softwood types about 58%. Dominant species include red maple (Acer
rubrum), red spruce (Picea rubens), white pine (Pinus strobus), & balsam fir (Abies
balsamea) – together accounting for 45% of live volume.
Ownership of Maine’s forest is overwhelmingly private, with 16 million acres (6,478 million
hectares) held privately and only 1.3 million acres (526,315 hectares) in public ownership.

Major ownership groups on forest land (thousand acres), Maine 2014.
Source: https://www.fs.fed.us/nrs/pubs/ru/ru_fs52.pdf
Maine’s forested landscape & forest industry are widely and traditionally regarded as
economically vital to the state and region. A recent (2013) estimate by the New England
State Foresters Assoc. (NESFA) places the total economic impact at US$8 billion,
including US$885 million in exports. Total direct industry employment is estimated at
17,025, with indirect employment at 38,789. Total payroll is reported at US$1.9 billion.9
Lead agencies for conservation and environmental stewardship, at the state level, include
the Dept. of Environmental Protection (DEP); the Maine Dept. of Agriculture, Conservation,
& Forestry (MACF); and the Dept. of Inland Fisheries & Wildlife (MIF&W).

9

http://maineforest.org/wp-content/uploads/2014/04/Maines-Forest-Economy.pdf
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MDEP has primary authority for policy and regulation related to air & water quality
protection. MACF is the lead agency for forest management policy and standards; and
includes a Bureau of Parks & Lands which manages state-owned forestlands, and a
Bureau of Forestry which leads forest management policy and operates programs for
Forest Health Monitoring and Protection. MIF&W manages policy and regulations related
to wildlife habitat and fisheries conservation.
Approximately 8 million acres (50%) of Maine’s commercial forests are certified against
internationally-recognized & accredited standards for sustainable practices (FSC, SFI,
ATF). This includes most lands managed by the state Bureau of Parks & Lands (580
thousand acres).10
Maine regulates forest management practices through a series of statues and related
regulatory standards which have evolved over many years. Some are convention and
common to other jurisdictions.11
Regulations concerning Trespass, Timber Theft, Boundaries, and Fire Protection are all
long-established and are like other eastern US states. Both Foresters and Wood Scalers
are subject to licensing requirements.
Forest Harvesting Practices are subject to a series of regulatory standards developed in
the last 25 years which define and limit “clearcut” size and spacing; require minimum
regeneration standards, and limit the practice of “liquidation harvesting”. Implementation &
enforcement of these standards is well established, but their outcome has been criticised
by some due to increased fragmentation of stand and age-class structures.
Maine is unique among US states as having a large part of its territory in private ownership
without municipal governing authority. The largely-unsettled northwestern portion of the
state (called the Unorganized Territories (UT)) is subject to land use planning by a
designated state agency called the Land Use Planning Commission (LUPC). Zoning and
regulation of land use in the LUPC jurisdiction was recently reorganized and progress in
ongoing land use planning has been criticised as uneven and slow.
Maine is included in the SBR because sawlogs can be purchased and processed in
Groupe Savoie’s sawmill in Saint-Quentin. Furthermore, Groupe Savoie purchase lumber
from a broker. This broker procures from sawmills in Maine. The lumber is processed by
Groupe Savoie in Saint-Quentin. The shavings and sawdust from this process is sent to
the pellet mill in Saint-Quentin as secondary feedstock.
Eastern United States
Groupe Savoie procures lumber from brokers which procure in Eastern United States.
This lumber is processed in one of Groupe Savoie’s value added mills. Shavings, sawdust
and residues will be used in the pellet mill. This represents a very low proportion of the
total feedstock input into the pellet mill (less than 5%).

10
11

http://www.maine.gov/dacf/mfs/policy_management/forest_certification_landowners.html
http://www.maine.gov/dacf/mfs/rules_and_regulations.html
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Supplier declarations are provided to ensure that the origin of the timber is determined. A
risk assessment is conducted per the requirements of the PEFC ST2002:2013 chain of
custody standard. Based on supplier declarations, Groupe Savoie have determined the
origin of the timber to be in the states of Connecticut, Vermont, New Hampshire, New
Jersey, New York, Massachusetts and Pennsylvania. The risk assessment concludes low
risk for all these states. Information on the risk assessment is available on file at Groupe
Savoie’s office.
Feedstock
a. Total volume of Feedstock: tonnes or m3 - volume may be shown in a banding
between XXX,000 to YYY,000 tonnes or m3 if a compelling justification is provided*
•

176,982 metric tonnes.

b. Volume of primary feedstock: tonnes or m3 - volume may be shown in a banding
between XXX,000 to YYY,000 tonnes or m3 if a compelling justification is provided*
•

34,609 metric tonnes.

c. List percentage of primary feedstock (g), by the following categories. - percentages
may be shown in a banding between XX% to YY% if a compelling justification is
provided*. Subdivide by SBP-approved Forest Management Schemes:
Certified to an SBP-approved Forest
Management Scheme

93.83 %

Not certified to an SBP-approved Forest 6.17%
Management Scheme

d. List all species in primary feedstock, including scientific name
Sugar maple

Acer saccharum

Red maple

Acer rubrum

Yellow birch

Betula alleghaniensis

White birch

Betula papyrifera

Poplar

Populus tremuloides

Aspen

Populus balsamea

Beech

Fagus grandifolia

Ash

Fraxinus sp.
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e. Volume of primary feedstock from primary forest
•

100%

f. List percentage of primary feedstock from primary forest (j), by the following categories.
Subdivide by SBP-approved Forest Management Schemes:
Primary feedstock from primary forest

93.83 %

certified to an SBP-approved Forest
Management Scheme.
Primary feedstock from primary forest
not certified to an SBP-approved Forest
Management Scheme.

6.17%

g. Volume of secondary feedstock: specify origin and type - the volume may be shown as
a % of the figure in (f) and percentages may be shown in a banding between XX% to
YY% if a compelling justification is provided*.
•

142,373 metric tons

h. Volume of tertiary feedstock: specify origin and composition - the volume may be
shown as a % of the figure in (f) and percentages may be shown in a banding between
XX% to YY% if a compelling justification is provided*.
•
*

N/A

Compelling justification would be specific evidence that, for example, disclosure of
the exact figure would reveal commercially sensitive information that could be used
by competitors to gain competitive advantage. State the reasons why the
information is commercially sensitive, for example, what competitors would be able
to do or determine with knowledge of the information.
Bands for (f) and (g) are:
1. 0 – 200,000 tonnes or m3
2. 200,000 – 400,000 tonnes or m3
3. 400,000 – 600,000 tonnes or m3
4. 600,000 – 800,000 tonnes or m3
5. 800,000 – 1,000,000 tonnes or m3
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6. >1,000, 000 tonnes or m3

Bands for (h), (l) and (m) are:
1. 0%-19%
2. 20%-39%
3. 40%-59%
4. 60%-79%
5. 80%-100%
NB: Percentage values to be calculated as rounded-up integers.
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3

Requirement for a Supply Base Evaluation
SBE
completed

SBE not
completed

☐

X

A Supply Base Evaluation was not conducted. Groupe Savoie procure approximately 72%
of the feedstock as PEFC certified material, which in turn is SBP-compliant. Currently, this
proportion of certified material is sufficient to meet the demand of our clients for SBPcertified biomass. The non-certified feedstock is procured under the scope of the PEFC
certified Due Diligence System and is therefore controlled material. Furthermore, there is
a proportion of FSC certified feedstock as well as feedstock coming from a SFI chain of
custody that is not being counted as SBP-compliant. If required, Groupe Savoie can
account for this feedstock.
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4

Supply Base Evaluation

4.1

Scope

N/A
4.2

Justification

N/A
4.3

Results of Risk Assessment

N/A
4.4

Results of Supplier Verification Programme

N/A
4.5

Conclusion

N/A
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5

Supply Base Evaluation Process

N/A
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6

Stakeholder Consultation

N/A

6.1

Response to stakeholder comments

N/A
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7

Overview of Initial Assessment of Risk

N/A

Table 1. Overview of results from the risk assessment of all Indicators (prior to SVP)

Indicator

Initial Risk Rating
Specified

Low

Indicator

Unspecified

Initial Risk Rating
Specified

1.1.1

2.3.1

1.1.2

2.3.2

1.1.3

2.3.3

1.2.1

2.4.1

1.3.1

2.4.2

1.4.1

2.4.3

1.5.1

2.5.1

1.6.1

2.5.2

2.1.1

2.6.1

2.1.2

2.7.1

2.1.3

2.7.2

2.2.1

2.7.3

2.2.2

2.7.4

2.2.3

2.7.5

2.2.4

2.8.1

2.2.5

2.9.1

2.2.6

2.9.2

2.2.7

2.10.1

Low

Unspecified

2.2.8
2.2.9
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8

Supplier Verification Programme

8.1

Description of the Supplier Verification Programme

N/A
8.2

Site visits

N/A
8.3

Conclusions from the Supplier Verification Programme

N/A
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9

Mitigation Measures

9.1

Mitigation measures

N/A
9.2

Monitoring and outcomes

N/A
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10

Detailed Findings for Indicators

N/A
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11

Review of Report

11.1

Peer review

An external review was conducted M. Gaetan Pelletier, General Director of the Northern Hardwood
Research Institute, based in Edmundston, New Brunswick.
Gaetan Pelletier joined the Institute as Director at the very beginning in August 2012 after a successful
28-year career with the forest industry where he successively held various positions such as silviculture
forester, district forester, district superintendent and manager of R&D and continuous improvement.
He is a technical expert in forest management, silviculture and ecology and, over the years, has
developed leading edge, large-scale practices and management strategies for planted stands, natural
mixedwoods and hardwoods. He is certified in lean and six-sigma methodology and has a passion for
cutting edge technology, designing management systems, decision support tools and using precision
forestry concepts to integrate new knowledge into complete solutions that consider the full forest
products value chain.
Gaetan is currently completing a Master's Degree in Science of Forestry at Université de Moncton –
Edmundston campus, has a degree in management studies and a technology degree in forest
management.

11.2

Public or additional reviews

N/A
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12

Approval of Report

Approval of Supply Base Report by senior management
Report
Prepared
by:

Danny Perron
X

Quality and Process
Improvement Manager

March 30th
2017

The undersigned persons confirm that I/we are members of the organization’s
senior management and do hereby affirm that the contents of this evaluation
report were duly acknowledged by senior management as being accurate prior to
approval and finalization of the report.
Nathalie Savoie
Report
approved x
by:

Chair of the Board &
Vice-President, Human
Resources

March 30th
2017

Alain Bossé
Report
approved x
by:

President & COO

March 30th
2017

Jason Somers
Report
approved x
by:

Executive VicePresident

March 30th
2017
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13

Updates

Note: Updates should be provided in the form of additional pages, either published
separately or added to the original public summary report.
13.1

Significant changes in the Supply Base

Provide a description of any significant changes to the supply base.

13.2

Effectiveness of previous mitigation measures

For each mitigation measure identified during the evaluation, give a detailed account of
whether the measures were shown to be effective or not.

13.3

New risk ratings and mitigation measures

Provide an update of risk ratings for all relevant Indicators.

13.4

Actual figures for feedstock over the previous 12 months

Using the categories in Section 2.5 ‘Quantification of the Supply Base’ (above), give an
update on the actual figures for the previous 12 month period. Volume may be shown in a
banding between XXX,000 to YYY,000 tonnes or m3 if a compelling justification is
provided*

13.5

Projected figures for feedstock over the next 12 months

Using the categories in Section 2.5 ‘Quantification of the Supply Base’ (above), give an
updated projection for the coming 12 month period. Volume may be shown in a banding
between XXX,000 to YYY,000 tonnes or m3 if a compelling justification is provided*

*

Compelling justification would be specific evidence that, for example, disclosure of
the exact figure would reveal commercially sensitive information that could be used
by competitors to gain competitive advantage. State the reasons why the
information is commercially sensitive, for example, what competitors would be able
to do or determine with knowledge of the information.
Bands are:
1. 0 – 200,000 tonnes or m3
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2. 200,000 – 400,000 tonnes or m3
3. 400,000 – 600,000 tonnes or m3
4. 600,000 – 800,000 tonnes or m3
5. 800,000 – 1,000,000 tonnes or m3
6. >1,000, 000 tonnes or m3

SBP Framework Supply Base Report: Template for BPs v1.2

Page 30

